
1 For detailed information on stages refer to “A Guide to In-Depth Scrutiny” 

Scrutiny Committee Work plan as at 21 August 2020 

 

 

Committee Date 12 January 2021 23 March 2021 Summer 2021 Autumn 2021 

External Invitees KCC Cabinet Member for Highways (TBC) 

 

 

   

Scrutiny Committee 

 

Performance Monitoring 

Peter Fleming – Portfolio Holder for 

Improvement & Innovation (Confirmed) 

 

   

In-Depth Scrutiny Final Report CCTV  

 

   

 

Committee Date 30 January 2020 31 March 2020 (Cancelled)  14 July 2020 10 November 2020 

External Invitees Kent Police (CONFIRMED) 

 

 

 

KCC Cabinet Member for Education  Stag Theatre (Confirmed moved from 31 

March 2020)  

Sencio Leisure Centre (confirmed) 

 

Scrutiny Committee 

 

Performance Monitoring  

Robert Piper – Portfolio Holder for 

Housing & Health 

 

Performance Monitoring  

Chairman’s annual report to Council  

 

Performance Monitoring  

Lesley Dyball – Portfolio Holder for 

People and Places (TBC) 

Julia Thornton – Portfolio Holder for 

Development and Conservation 

(Confirmed) 

 

Performance Monitoring  

Matthew Dickins – Portfolio Holder for 

Finance & Investment (confirmed) 

 

 

In-Depth Scrutiny Interim update   

 

 

 

 

 

Stage 1 – Initial Feedback from CCTV 

Working Group 

 

 

 



 

 
Past In-Depth Scrutiny Working Groups 
 

2015/16 

Leisure Cllrs. Ball, Brown (Chairman), Clack and 
Kitchener 

2016/17 

Property 
Investment 

Cllrs. Clack (Chairman), Hogg, Kitchener and 
Purves  

2018/19 

Staffing 
Levels 

Cllrs. Brown (Chairman) Ball, Hogg and Purves 

 

Current in-Depth Scrutiny Working Group 

 

CCTV Cllrs. Pender (Chairman), Ball, Kitchener and 

Purves 

 

Possible future areas for In-Depth Scrutiny 
 

Housing – accommodation for vulnerable people 

Homelessness 

 

 
Past External Invitees 
 

2014/15 

02/10/14 Sencio Community Leisure 
(Jane Parish, Chief Executive) 

20/11/14 
KCC Secondary Schools 
(Roger Gough, KCC Cabinet Member for 
Education & Health Reform) 

03/02/15 West Kent Clinical Commissioning Group 
(Ian Ayres, Chief Officer and Accountable 
Officer) 

2015/16 

14/07/15 KCC Primary Schools and Apprenticeships 
(Margaret Crabtree, KCC Deputy Cabinet 
Member for Education and Health Reform) 

24/11/15 Kent Police 
(Chief Inspector Roscoe Walford) 

23/02/16 KCC Highways 
(Matthew Balfour, KCC Cabinet Member for 
Environment and Transport) (Did not attend) 

03/05/16 
KCC Commercial & Traded Services 
(Paul Carter CBE, KCC Leader and Cabinet 
Member for Business Strategy, Audit and 
Transformation and Commercial and Traded 
Services) 

2016/17 

05/07/16 Moat Housing 

(Elizabeth Austerberry, Chief Executive) 

West Kent Housing 
(Deborah White, Housing and Communities 
Director) 

08/11/16 Kent Police 

(Chief Inspector Roscoe Walford) 

07/02/17 Kent County Council Library Provision 

(County Councillor Mike Hill; Cabinet Member 

for Community Services and James Pearson; 

Service Improvement Manager of the 

Libraries, Registration and Archives Service)  

30/03/17 Pembury Hospital (Maidstone and Tunbridge 

Wells NHS Trust) (Angela Gallagher, Chief 

operating Officer and Jim Lusby, Deputy Chief 

Executive) (Did not attend)  

2017/18 

31/10/17 Pembury Hospital (Maidstone and Tunbridge 

Wells NHS Trust)  

(Angela Gallagher, Chief operating Officer and 

Jim Lusby, Acting Chief Executive) 

24/04/18 Roger Gough – Kent County Council Cabinet 

Member for Children, Young People and 

Education 

2018/19 

17/07/18 Citizens Advice – North West Kent and 

Edenbridge and Westerham (Chair, Robin 

Thompson) 

13/11/18 Kent Police  (Chief Inspector Tony Dyer) 

05/02/19 West Kent Housing (Chief Executive, Frank 
Czarnowski) 

2019/21 

16/07/19 Sencio Sevenoaks Leisure Centre (Chief 
Executive, Jane Parish) 

30/01/20 Kent Police (Chief Inspector Jon Kirby)  

14/07/20 KCC Cabinet Member, Richard Long (Education and 
Skills)  

 
Possible External Invitees 
 

Position Name Topic 

KCC Adult Social Care  TBC TBC 

Chamber of Commerce TBC TBC 

NHS Dartford, Gravesham and 
Swanley Clinical Commissioning 
Group  

TBC TBC 

 


